SELECTBOARD MEETING
January 6, 2022
Minutes

Present: Bill Cleary (chair) Nanette Rogers
Dave Baczewski Greg Barrows
Lee McClenny

Guests: None
The meeting was called to order at 6:02 p.m. The meeting was held in person and via Zoom.

CHANGES TO AGENDA
There were no changes to the agenda.

PUBLIC COMMENT
There was no public comment.

FY’23 DRAFT BUDGET

The Board reviewed the FY’23 draft budget to see if any changes needed to be made prior to
finalizing before the January 13" informational meeting. One change that was discussed at
the last meeting was reducing the DRB Minute Clerk by $500 because the expense is well
below what is budgeted.

The Board also discussed the fact that there are new items being included in FY’23 budget,
such as funds for the Historical Society. The purpose of their discussion is that once an
organization requests funds, the funding continues each year thereafter. The Board would like
to review the appropriations before the FY’24 budget season. They would also like these
organizations to provide a more in-depth reason for their request.

JANUARY 13 BUDGET INFORMATIONAL MEETING POWERPOINT PRESENTATION
Nanette and Greg drafted a PowerPoint presentation for the FY’23 budget which they
reviewed with the Board. The presentation will be circulated to the Board for suggested edits.

ADJOURN
The meeting adjourned at 6:43 p.m.

Respectfully Submitted,
Bill Cleary, Selectboard Chair

Nanette Rogers
Town Administrator



