SELECTBOARD MEETING
Via Telephone Conference
August 8, 2014

Present: Bob Bancroft Alex Weinhagen
Dave Adams Nanette Rogers
Guests: Brendan Driscoll Daniel Strobridge

Harry Montague
The meeting was called to order at 8:39 a.m.

HUNTLEY ROAD CULVERT

Brendan, the contractor for the Huntley Road culvert project, advised of a problem with the
installation of the box. An existing Comcast line goes under the culvert and is in the way. He
has met with a representative from Comcast and they came up with two options.

The first option involves exposing the cable and working around it during construction. The
cable would then be reinstalled around the new culvert after it is installed. This will cost
approximately $3,000. Brendan and Comcast feel this is feasible however Brendan assumes
a risk of damaging the cable. Also, there is a possibility that the cable will not be long enough
to go around the new culvert and a new plan will need to be made.

The second option is for Comcast to bore a new line to run under the new culvert. This option
requires a splice of the cable and a temporary disruption of service. This will cost
approximately $10,000 to $15,000.

Bob asked if there would be a delay in the project if the cable is not long enough to go around
the culvert, and if so, how long. Brendan thinks he can continue working on the project while
Comcast does what will need to be done. Alex feels that Comcast should cover the cost if
they need to bore a deeper line. Dave asked if the road will need to be closed longer if it is
determined that a new line be bored. Brendan feels he can make the road passable so it will
not need to be closed longer.

Harry asked if the Comcast cable goes under the culvert and is located within the Town right
of way. Brendan advised that it is and goes from one side of the road to the other. Bob
advised that utility companies don’t need permission outside of the right of way. They
obtained permission to place the line near our infrastructure. If a deeper bore is required, the
Town will argue that Comcast cover the cost.

Harry asked if the new culvert is deeper. Alex said it is.

Brendan advised that Comcast will try to relocate the line so there is no cost associated.
Dave Adams made a motion to approve up to $3,000 in additional costs if necessary to
relocate the Comcast line and work around it, seconded by Alex Weinhagen. Motion passed:

3-0.

Nanette asked for clarification in the payment schedule for the project because the contract
and the RFP contradict one another. The contract specifies 1/3 be paid at the beginning of the
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project, 1/3 half way through the project and the remaining 1/3 at the end of the project. The
RFP identified payment of 90% upfront with the remaining 10% being paid after the project is
complete and inspected and approved by the Town and State agencies. Nanette noted the
project is to only last 10 days and wanted to know what the Board wanted to do.

Alex Weinhagen made a motion to pay 2/3 of the cost of the project as quoted now and the
remainder minus 10% at the end of the project, with the 10% being disbursed once the Town
and State approve the work that was done, seconded by Dave Adams. Motion passed: 3-O0.

ADJOURN
The meeting adjourned at 9:02 a.m.

Respectfully Submitted,

Robert L. Bancroft, Chair
Selectboard

Nanette Rogers
Town Clerk



