
SELECTBOARD MEETING 
October 29, 2014 

 
 
Present: Bob Bancroft     Nanette Rogers 

Alex Weinhagen     
  Dave Adams      
 
Guests: None 
 
The meeting was called to order at 7:13 p.m. 
 
CHANGES TO THE AGENDA 
Alex Weinhagen made a motion to add an Executive Session to the beginning of the agenda 
to discuss personnel, seconded by Dave Adams.  Motion passed:  3-0. 
 
EXECUTIVE SESSION 
Alex Weinhagen made a motion to enter Executive Session at 7:15 p.m. to discuss personnel, 
seconded by Dave Adams.  Motion passed:  3-0.  The Board exited Executive Session at 7:31.  
No action taken. 
 
PERSONNEL POLICY 
The Board received a memo from staff expressing interest in Combined Time Off providing 
employees don’t lose any of the current number of sick days provided to them if vacation and 
sick time are combined.  The Board discussed whether or not to combine the time.  It was 
decided to leave the benefits separate. 
 
Sick time will be capped to 10 days per year.  If an employee doesn’t use their sick days, and 
they accumulate 10 days, they will not be able to accumulate more sick time until some is 
used.  Sick time will be accumulated based on the employee’s anniversary date.  Currently, 
employees can use up to three days of their sick time for personal time.  This was eliminated.  
Employees can use sick time for illness/injury and/or doctor/dentist appointments for 
themselves or immediate family members.  Vacation time can be used for any reason. 
 
The Board discussed accumulation of vacation time.  After a lengthy discussion, the Board 
decided that accumulation of vacation time would be capped at six weeks.  Employees will be 
allowed to cash in up to two weeks of vacation during a one year period, with no less than six 
months between requests.  Accumulating and cashing out are based on the employee’s 
anniversary date. 
 
The Policy provides a 30 day waiting period before being eligible for health insurance.   
Nanette will confirm if an employee can be added to the group plan mid-month or if he/she has 
to wait until the first of the month following the 30 day waiting period. 
 
The current Policy states that an employee must earn $5,000 in the current year and expect to 
earn $5,000 in the next year to be eligible to participate in a Simple IRA.  The Board changed 
the language for employees to become eligible to participate in a Simple IRA after a 30 day 
probationary period. 
 
 
 



Selectboard Meeting 
October 29, 2014 
Page 2 
 
DRUG & ALCOHOL POLICY 
The Board reviewed the Drug & Alcohol Policy drafted by VLCT, which is based on Federal 
regulations, paying particular attention to the areas highlighted by VLCT staff.  
 
Nanette will check with VLCT with regard to the conflict of test results (.02 v .04) noted on 
pages 3, 7 and 8.   
 
The Board made necessary changes to reflect the Town’s desires and the Personnel Policy, 
as well as keeping with Federal regulations. 
 
CAPITAL BUDGET 
The Board reviewed the draft Capital Budget.  The Board would like to discuss with Brent the 
schedule and replacement dates for the highway equipment.  They would also like a memo 
from Melissa explaining why the Natural Resource Inventory is needed in 2017, and to review 
the sidewalk and curbing because it is in the budget twice at $181,000 each time.  The Board 
wants to clarify if this project and others have been decided upon because if not they should 
be removed from the budget. 
 
ADJOURN 
The meeting adjourned at 9:20 p.m. 
 
 

Respectfully Submitted, 
 
 
 

Robert L. Bancroft, Chair 
Selectboard 

 
 
 

Nanette Rogers 
       Town Clerk 
 
 


