SELECTBOARD MEETING
November 25, 2014

Present: Bob Bancroft Brent Meacham
Alex Weinhagen Nanette Rogers
Dave Adams (7:11) Diane Forsey
Guests: See attached list

The meeting was called to order at 7:01 p.m.

CHANGES TO AGENDA

Alex Weinhagen made a motion to add Saxon Hill Riders-VAST Trail, Health Insurance
(Discussion) and Covered Bridge Repairs (Discussion) to the agenda, seconded by Bob
Bancroft. Motion passed: 2-0.

CHITTENDEN COUNTY SHERIFF

Sheriff Kevin McLaughlin and Major Michael Major were present to discuss options with the
Selectboard for FY’16. The Board is considering giving the Sheriff's Office the entire contract
for speed enforcement. Sheriff McLaughlin said his department can have the capacity to fulffill
an expanded contract providing advanced notice is given to him. Alex expressed the Board's
desire to be more specific in the Town's contract with the Sheriff by identifying times of day
and roads to patrol. Sheriff McLaughlin stated that if the contract price increased, he did not
think it would be significant. He won'’t know until mid-February after the County budget is set.

SAXON HILL RIDERS - VAST TRAIL

John Owens was present to request permission for the snowmobile trails maintained by Saxon
Hill Riders to cross Osgood Hill Road, Cambridge Road (in 3 places) and Plains Road.

Activity on these trails will more than likely be slow due to a break in the trail in Cambridge.

Dave Adams made a motion to approve the Saxon Hill Riders’ snowmobile trails to cross
Osgood Hill Road, Cambridge Road and Plains Road, seconded by Alex Weinhagen. Motion
passed. 3-0.

ROAD FOREMAN

Alex Weinhagen made a motion to approve the December 1, 2014 through December 12,
2014 Road Schedule as verbally relayed by the Road Foreman, seconded by Dave Adams.
Motion passed: 3-0.

Alex expressed his concern with ditching this late in the year with regard to water runoff and
erosion. He wants to make sure that the ditching has a minimal impact on property owners
and waterways. Bob advised that historically ditching has not been done after mid-October
and recommended that Brent only ditch this late in the year only if he has to and to heavily
mulch the disturbed area.

Paul and Diane Dufresne would like to use their logging access for a sugaring operation. The
Board advised that the Dufresnes should submit a letter to request amending their application
to include agricultural/forestry purposes. The Board would also like the Planning Coordinator
to advise if there are any restrictions placed on the land by the Development Review Board
that would prohibit the Selectboard from approving the request. It was noted that the
Dufresnes also have access to the property from another road.
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HIGHWAY DEPARTMENT FY’16 BUDGET REQUEST

Brent presented the Selectboard with his budget proposal for FY’16. Significant changes
included reallocating funds from the gravel restoration to gravel construction, decrease in
culverts, increase in salt, increase in diesel and funds to repave the Westford Milton Road.

Brent would like to purchase a new loader in FY16 rather than FY18. The loader has a good
trade-in value. He feels the net to be borrowed after the trade-in will be approximately
$90,000. The 2000 International is scheduled to be replaced this year however he feels the
Town would benefit more by purchasing a new loader. The Board agreed with Brent. The
Town will use the trade-in value as the down payment and finance the remainder. Funds for
the loader in the Capital Budget will be used toward the purchase to replace the 2000
International. Bob suggested that the Town look into purchasing a used truck to replace the
2000 International given that it’s only used three months out of the year.

The budget is approximately 10% less than the current year’s budget after removing the
Seymour Road Bridge and paving projects. The Board would like to level fund by placing
more funds in the Equipment Reserve.

The garage roof appears to be leaking over the office. The Board wants Brent to contact
Green Mountain Roofing to have them look at the roof to determine if it needs repairs before it
causes damage.

PUBLIC COMMENT
There was no public comment.

TOWN CLERK FY’16 BUDGET REQUEST

Nanette presented a budget request for the Clerk’s Office and items for the office. Funds are
being requested for elections and meetings, continuing education, new voting machine, new
desktop computer, new laptop if not purchased in the current year and a salary increase for
the Town Clerk and Assistant Town Clerk to be more in line with their peers. A spreadsheet of
comparative salaries was supplied to support the request.

The request also included funds for the office, including computer/tech support, replacing the
porch roof and the annual fee for the alarm system. The Board requested the Town Clerk to
submit a budget showing the current year and the proposed amounts.

MINUTES
Alex Weinhagen made a motion to approve the November 13, 2014 minutes as amended,
seconded by Dave Adams. Motion passed: 3-0.

PERSONNEL POLICY
The Board approved the memo to the town employees with amendments with regard to the
revised Personnel Policy.

DRUG & ALCOHOL POLICY

VLCT replied to the Board's questions with regard to the difference in the alcohol
concentration levels in the policy. The levels in the policy are correct and are different
dependent on the circumstances. The Board was satisfied with the response.

Alex Weinhagen made a motion to adopt the Drug & Alcohol Policy, seconded by Dave
Adams. Motion passed: 3-0.
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HEALTH INSURANCE

Blue Cross Blue Shield has advised that if an employer only offers insurance to its employees
and not dependents, then the dependents can obtain insurance via the Exchange and are
eligible for subsidies if applicable.

Bob Bancroft made a motion to provide eligible employees with $7,491 to purchase a single
person conventional BCBS health insurance policy and contribute $709 to an HRA or $5,235
to purchase a single person high deductible BCBS policy and contribute $2,965 to an HSA,
seconded by Alex Weinhagen. Motion passed: 3-0.

The Personnel Policy will be updated with this information before it is distributed to employees.

COVERED BRIDGE REPAIRS
While replacing the boards on the covered bridge, more damage was discovered. Jim
Jorschick has quoted $9,450 to address the damage and replace boards.

Dave Adams made a motion to approve a quote in the amount of $9,450.00 submitted by Jim
Jorschick to repair the covered bridge, seconded by Alex Weinhagen. Motion passed: 3-0.

DECEMBER MEETING SCHEDULE
The Board decided to meet on December 8" (4pm) and 18" (7pm) and January 2™ (2pm) for
budget workshop sessions.

The Board will hold their regular meeting on December 11" as scheduled.

ACCOUNTS PAYABLE & PAYROLL WARRANTS
The Board approved the accounts payable and payroll warrants.

ADJOURN
The meeting adjourned at 9:22 p.m.

Respectfully Submitted,

Robert L. Bancroft, Chair
Selectboard

Nanette Rogers
Town Administrator
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