SELECTBOARD MEETING
December 11, 2014

Present: Alex Weinhagen Brent Meacham
Dave Adams Nanette Rogers
Guests: See attached list

The meeting was called to order at 7:03 p.m.

CHANGES TO AGENDA

Dave Adams made a motion to add Town Emergency Planning Committee and Spiller
Property — Quotes for Abatement of Asbestos & Lead to the agenda, seconded by Alex
Weinhagen. Motion passed: 2-0.

REPA ROAD

Craig Armstrong met with the Board to discuss improving the trail portion of Repa Road. He
may be buying property in Westford that abuts his property in Underhill. In order to make it
affordable, he will want to subdivide one lot and keep the remainder undeveloped. The lot
would need access from Repa Road. He will also need permission from Underhill. The Board
could not approve improving the trail without a formal application. They explained the process
that occurred when Covey Trail was improved to access a parcel of land. In Mr. Armstrong’s
case, it will be slightly different because he plans to create a parcel that does not currently
exist. The Board suggested that Mr. Armstrong contact the Conservation Commission to
discuss the improvements because the Commission is applying for a grant to improve the trail.
The Board would like to see the Commission’s work protected. An option the Board felt Mr.
Armstrong could research is creating an easement to allow the natural trail to continue versus
having a portion improved and shared by different uses. The Board also suggested that Mr.
Armstrong file a sketch plan with the Development Review Board to get feedback from them.

ROAD FOREMAN
Dave Adams made a motion to approve the December 11, 2014 through December 14, 2014
Road Schedule, seconded by Alex Weinhagen. Motion passed: 2-0.

PUBLIC COMMENT

Donald Ingram, a realtor, was present with his clients David Pariser and Olivia Sharrow to
discuss improvements they would like to make to the Seymour Trail. They may be purchasing
an 80 acre lot and its only access is from the trail. There are no plans to develop the lot
immediately however they would like to know if they could build a house on the lot. The Board
explained that because this wasn’t a warned agenda item and because there is no formal
application, the Board cannot approve improvements to the trail. The Board explained the
process that the Town went through when improvements were made to the Covey Trail.

TOWN EMERGENCY PLANNING COMMITTEE

Joshua Smith, Emergency Program Manager, was present to discuss setting up a committee
to develop an emergency plan in the event of an emergency. This plan would be more
detailed than the existing plan, which was created with the help of the Regional Planning
Commission. The Board is not in favor of the Town creating a committee however encourage
Josh to contact people to see if they want to help. Nanette suggested that the contacts in the
existing emergency plan be contacted. The plan is to fine tune the existing plan, put in place
protocols and conduct drill practices to be prepared in the event of an emergency. Alex
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suggested also contact utility companies. The Board also noted there is an emergency banner
that can be used on the new Town’s website when necessary.

MINUTES
Dave Adams made a motion to approve the November 25, 2014 minutes as written, seconded
by Alex Weinhagen. Motion passed: 2-0.

ACCOUNTS PAYABLE & PAYROLL WARRANTS
The Board approved the accounts payable and payroll warrants.

BOVE PROPERTY — NATURAL RESOURCE INVENTORY
The Board tabled this item until the December 18" meeting.

PERSONNEL POLICY
The Board tabled this item until the January 8" meeting.

SPILLER PROPERTY

The Board received three quotes to abatement the asbestos in the Spiller house so it can be
demolished. The quotes range between $10,831 and $17,680. In addition to the quotes, Clay
Point Associates will help facilitate and monitor the project for an additional $2,837. The
Board noted that we do not have these funds budgeted. They will use the least expensive
quote to budget for FY’15.

DISABILITY INSURANCE

The Town has been advised that Lincoln Financial cannot provide a quote based on the
benefit periods and amounts requested. It was noted that if the Town changes the current
policies it will lose the “grandfather” status of 13 weeks and have to go to 26 weeks for its
short term disability policy. The Board would like to clarify the 13 weeks as it didn’t seem to
match up with the long term disability policy.

UNEMPLOYMENT CLAIM

A former employee who filed an unemployment claim plans to appeal the claim because it was
denied. It is believed that the Town would have to play the claim if it is granted because the
Town is self-insured however this has not been confirmed. The Board feels that the employee
should not be eligible for unemployment because he retired voluntarily.

FY’16 BUDGET WORKSHOP

The Board reviewed and began tweaking the draft budget. They would like the Listers to
provide them with a preliminary Grand List figure. The Board will discuss the budget more at
their December 18" meeting.

ADJOURN
The meeting adjourned at 9:03 p.m.

Respectfully Submitted,

Alex Weinhagen, Vice Chair Nanette Rogers
Selectboard Town Administrator
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