SPECIAL SELECTBOARD MEETING
January 10, 2023

Minutes
Present: Bill Cleary Nanette Rogers
Lee McClenny Greg Barrows
Dave Baczewski
Guests: Joe Sinagra Ryan Myers

Ben Bornstein
The meeting was called to order at 6:00 p.m. and was held in person and via Zoom.

CHANGES TO AGENDA
Added draft Selectboard Annual Town Report to Discussion and added an additional
Executive Session to discuss a legal matter at the end of the meeting.

PUBLIC COMMENT
There was no public comment.

TRASH & RECYCLING CONTRACT

Lee McClenny made a motion to find that premature general public knowledge regarding the
Town’s contract with Myers Container Service would clearly place the Town at a substantial
disadvantage, because the Selectboard risks disclosing its negotiation strategy if it discusses
the proposed contract terms in public, seconded by Bill Cleary. Motion passed: 3-0.

Lee McClenny made a motion to enter Executive Session at 6:02 p.m. to discuss the Town’s
contract with Myers Container Service under the provisions of Title 1, Section 313(a)(1)(A) of
the Vermont Statutes, seconded by Bill Cleary. Motion passed: 3:0. People in attendance
were Lee McClenny, Dave Baczewski, Bill Cleary, Nanette Rogers, and Greg Barrows. The
Board exited Executive Session at 6:17 p.m.

Lee and Nanette provided a brief background for the purpose of the meeting. Greg and
Nanette reached out to Myers to inquire about the amount that is being invoiced because it
has increased. The contract states that the monthly cost is $20,181.00 and that $23.25 per
collection per month will be added to the invoiced amount for new houses. Over the course of
18 months, the invoiced amounts have risen to $25,186.85. In an email exchange, Joe
explained in that the invoices for December 2022 and January 2023 were billed incorrectly and
Myers is crediting the Town’s account for $3,738.78 which will be reflected on February’s
invoice. Joe further explained that the prior increases were for additional homes and an
increase for diesel. The contract includes a clause stating that the Contract does not include a
provision for fuel adjustment. Nanette suggested that representatives from Myers meet with
the Selectboard to discuss the contract and invoices because the Selectboard is finalizing the
FY’24 budget and needs to know what the cost will be.

Joe and Ryan were present. They stated that Myers appreciates the Town’s business and the
values the relationship. Joe explained that with the rising cost in diesel, the company
analyzed their expenses and adjusted all their accounts. Regarding the invoiced amount for
December 2022 and January 2023, the Town was not supposed to be included in the most
recent increase therefore a credit has been applied to the Town’s account.

Dave and Nanette stated it would have been helpful if Myers had communicated prior to an
increase in cost. The Town acknowledged their oversight when processing the invoices and
not contacting Myers sooner to inquire about the increases.
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Joe and Ryan pointed out that the clause regarding the fuel adjustment can be interpreted
different ways and that there are other areas of the contract that are a bit confusion. The
Selectboard and Myers discussed different options eventually reaching an agreement.

Dave Baczewski made a motion to accept Myers’ offer of invoicing a flat rate of $20,221.00
per month for Westford’s trash and recycling pickup for the months of February 2023 through
June 2024, seconded by Bill Cleary. Motion passed: 3-0.

FY’24 DRAFT BUDGET & PRESENTATION

Greg amended the amount in the budget for trash and recycling to $243,000, which brings the
total budget to $2,158,830. The presentation will be updated to reflect the new numbers.
Other than the changes based on the trash and recycling expense, the Board did not have any
edits to the presentation.

DRAFT SELECTBOARD ANNUAL TOWN REPORT

Nanette provided the Board with a draft report for the 2022 Annual Town Report. The budget
section can now be updated based on the changes made at this meeting. The Board will
forward edits to Nanette.

CORRESPONDENCE
There was no correspondence.

COMMUNICATION
There was no communication.

EXECUTIVE SESSION

Bill Cleary made a motion finding that premature general public knowledge of reasonably
probable civil litigation, of which the Town may be a party, would clearly place the Town at a
substantial disadvantage by disclosing to potential party opponents the Selectboard’s
response to, and strategy regarding, the reasonably probable litigation, seconded by Dave
Baczewski. Motion passed: 3-O0.

At 7:28 p.m., Bill Cleary made a motion to enter Executive Session to discuss reasonably
probably civil litigation of which the Town may be a party of, seconded by Dave Baczewski.
Motion passed: 3-0. People in attendance were Lee McClenny, Dave Baczewski, Bill Cleary,
Nanette Rogers, and Greg Barrows. The Board exited Executive Session at 8:07 p.m. Bill
Cleary made a motion for the Chair to attend a Conservation Commission meeting to discuss
an allegation of trespassing off a town trail and report back to the Selectboard, seconded by
Dave Baczewski. Motion passed: 3:0. Nanette will notify the Conservation Commission so
the item to be added to their agenda.

ADJOURN
The meeting adjourned at 8:08 p.m.

Respectfully Submitted,

Lee McClenny, Chair
Selectboard

Nanette Rogers
Town Administrator



