SPECIAL SELECTBOARD MEETING
September 18, 2023
Minutes

Present: Bill Cleary
Dave Baczewski
Lee McClenny

Guests:  Vicky Ross
The meeting was called to order at 5:00 p.m. The meeting was held in person.

CHANGES TO AGENDA
There were no changes to the agenda.

PUBLIC COMMENT
There was no public comment.

EXECUTIVE SESSION

Dave moved to go into Executive Session at 5:05 p.m. for personnel recruitment and
consultant Vicky Ross was invited to join the session, seconded by Bill Cleary, passed 3-0.
The selectboard interviewed two applicants for the vacant town Administrator position and
discussed perceptions of each candidate’s suitability, then they discussed the schedule for
interviewing other candidates. The selectboard discussed the advantage of hiring an
experienced, possibly recently retired, municipal official to serve part-time, temporarily as an
Interim Town Administrator until a permanent, full-time Town Administrator is on board and
functioning in office. The selectboard asked consultant to enter initial discussions with a
candidate about filling such a position. The Selectboard also discussed strategies for filling
and retaining staff on the Road Crew, with the objective of having a full crew before winter
plowing season begins.

ADJOURN
The meeting adjourned at 8:00 p.m.

Respectfully Submitted,

Lee McClenny, Chair
Selectboard

Callie Hamdy
Minute Clerk



