
1705 VT Route 128
“Pigeon Property”
Town of Westford, Vermont



How did we get here? ● 2021-22: VT 128 1705 Project:
○ Planning Commission, VCDP, VRC, 

CCRPC & GMHforH
○ Initial brownfield cleanup & 

environmental studies
○ Concept site plans

● Wastewater Alternatives 
Committee (WAC)

○ Engaged David Tudhope for septic 
design

○ Re-engaged Vermont River 
Conservancy(VRC) & BRELLA

● Purchase & Sale agreement
○ Negotiation & Legal review in 

executive sessions

1. The Town has been engaged 
with the property for many 
years.

2. The owners are maintaining 
the property at their cost.

3. Initial offer wasn’t accepted
4. Negotiation in executive 

sessions (1 V.S.A. § 313)
5. Offer accepted in early 

September.



Potential Benefits of Ownership
The Selectboard, with resident input, controls the destiny of the property

● Septic design pending permit for 490gpd
○ Library & Town Office share a 90gpd system
○ Multiple stages of pretreatment for environmental safety

● Space for Town Office expansion or replacement
● Potential for reuse of the current “Pigeon House” and/or 

garage
● Parking for Town Common & events
● Public access to the Browns River

○ In collaboration with Vermont River Conservancy
● Town control of Common Stormwater discharge/culvert



● Reduction of Grand List & housing inventory
● Environmental challenges
● Future costs of ownership are to be determined

○ Brownfield (hazardous waste) cleanup 
■ Grants & federal funds may be available if we qualify & are awarded

○ Renovating or Removing the house (TBD)
○ Archaeologically significant site. UVM sitework will be required

Potential Challenges of Ownership



Purchase Funding 
Breakdown

What is Unassigned General 
Fund Balance?
● Accumulated unspent tax dollars
● Not voted to be placed in any 

special Reserve Fund
● No Statute governs. Advisory 

article vote is recommended

How is that different than a 
Reserve Fund?
● Reserve funds are voted for 

specific, defined purposes
● Use of Reserve funds for other than 

defined purpose requires 
non-advisory vote (24 V.S.A. § 2804)

Total Purchase Price $300,000

ARPA (Community Wastewater) $150,000

Unassigned General Fund Balance $150,000

Why a floor vote?
● Mailing ballots is time consuming & 

expensive
● Advisory article does not require 

Australian Ballot
● No article passed to require all articles by 

Australian Ballot



Milestones
● Purchase & Sales Agreement

○ Legal review
○ Negotiation 

● BRELLA
○ Application approved 10/21/2024

● Advisory Article Vote
○ 10/22/2024

● Initial Project Development
○ Public information
○ Project manager & Scope of work
○ Site plan

● Closing
○ Estimated April 1, 2025



* NOT A
FINAL

DESIGN

FOR
REFERENCE

ONLY

*Initial Septic & Water 
plan 

David Tudhope, 
Engineer

1/17/2024


