SELECTBOARD MEETING
January 9, 2025

Minutes
Present: Bill Cleary Holly Delisle
Deb Jorschick Callie Hamdy
Casey Mathieu Greg Barrows
Pat Haller Wendy Doane

Guests: see attached.
The meeting was called to order at 6:15 p.m. The meeting was held in person and via Zoom.

CHANGES TO THE AGENDA
There were no changes to the agenda.

PUBLIC COMMENT

Barb Peck was present. Since the joint Planning Commission (PC) meeting was canceled she
was curious if the Selectboard was going to pursue nominating/appointing regarding land use
and Act 181. Holly Delisle explained the plan to reschedule the meeting. It was intended not
only as a joint meeting between the PC and the Selectboard, but also a joint meeting with
CCRPC. The appointment of somebody will wait until the meeting is rescheduled. Pat added
that we had multiple volunteers, so we are not wanting for members, it is just a matter of the
appointment being made.

MINUTES
Wendy motioned to approve the December 19, 2024 Minutes as amended. Casey seconded.
Motion passed 5-0.

DRAFT AUDIT REVIEW

Rick Brigham from Sullivan Powers & Co was present. They completed the Town’s annual
audit, and Rick went through the draft audit report. There were no questions from the
Selectboard.

CCRPC UPDATE

Ben Bornstein, CCRPC Representative, and Holly gave an update. CCRPC took a break
around the holidays, so they did not have a meeting in December. Holly submitted UPWP
applications to CCRPC for transportation matters. She also met with CCRPC this past week to
see how CCRPC could assist Westford with 1705. They could provide some technical
assistance, such as public outreach etc., but also potentially with funding for brownfield
cleanup. Ben highlighted that the monthly meeting for January is coming up.

ROAD SCHEDULE

Sean Cushing, Road Foreman, was not present so Bill went over the Road Schedule from
December 19, 2024 to January 9, 2025. Casey motioned to approve the Road Schedule as
presented. Deb seconded. Motion passed 5-0.

FY’24 HIGHWAY BUDGET STATUS REPORT
Greg Barrows, Treasurer, went over the FY'25 Budget Status Report.

FY’26 BUDGET WORKSHOP & POSSIBLE BUDGET APPROVAL FOR TOWN MEETING
The Selectboard presented their draft budget for FY’26 to the public. There were some
updates since the last budget workshop including an increase the amount paid to the town
office cleaner, and a donation request of $250 for the Farmer’s Market. The Selectboard will
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be taking no more budget requests. The Selectboard approved the budget as presented for
inclusion in the Town Report and on the Town Meeting Day Warning.

1705 UPDATE

Engineering Review

Krebs & Lansing (K&L) provided a memo to the Selectboard. Their design is likely to yield 495
gallons per day of wastewater capacity without pre-treatment. With pre-treatment they predict
a max of 603 gallons per day, but do not believe that doubling the capacity is possible due to a
high water table. The memo indicates it might not be worth making the investment to get the
pre-treatment for that small gain. They have not provided any dollar estimations yet. The board
discussed the difference between a pump station and a Presby System. A greater linear length
for the mound would increase the capacity but may limit the available space for a path down to
the river. K&L is hesitant to apply for a wastewater permit until we own the property. Pat
wonders if we could get a clearer understanding of whether the current Town Office water
supply can be used or not. Holly will ask about this.

Lori Johnson asked what caused K&L to think they cannot double the 490 per day as they had
initially thought? Holly explained that the issue is the depth to ordinary high water and the
loading rate of the soil. It can only take so much water and even with pre-treatment the effluent
is still a liquid that needs a place to go. The Selectboard had previously talked about doing a
public outreach group. Lori asked how much public outreach was necessary before closing?
Are they looking for people for that effort? Holly explained this was going to be part of the joint
meeting between the CCRPC, PC, and Selectboard. The initial idea was to have the
Selectboard and PC discuss what sort of outreach they want to do. The Selectboard and PC
need to decide how to do the outreach first before they decide if they are going to take
volunteers.

Barb Peck asked if we know how many gallons per minute the current well produces? The
current output is 15 gallons per minute. She believes that the gallons per minute output will be
part of the criteria for determining if the well can be a public water supply. She thinks it sounds
like the well already passes that.

Pat asked when the public outreach should begin. He was under the assumption that it would
begin only after purchase, but the board has not talked about that in depth yet. Bill had initially
thought the sooner the better, but now he’s not sure. Barb thinks a lot can be done before
anything is presented to the public. Waiting to start until the closing could lose precious time.
In her mind if they are going to present something to the public, she thinks the Selectboard
should provide some valid options that the public could choose between. You cannot have free
reign in her opinion. Holly thought guardrails were a good thing to have. The Selectboard and
the PC, with all their previous work on the property, give us a good opportunity to have full
understanding of the possibilities.

Bill asked about the town office footprint. This got complicated due to the wetland buffers and
contamination. Wiemann Lamphere thought the only areas a new office could be built on
would be in its current location, or where the Pigeon House is. Their other option was to place
it on top of the contamination which would have costly cleanup associated. Holly asked for
permission to ask W&L to place a building over top of the Pigeon house in their plans.

DRB ALTERNATE APPOINTMENT REVIEW
Max Tyler had put his name in for DRB Alternate consideration. Deb motion to accept Max as
DRB Alternate. Pat seconded. Motion passed 5-0.
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APPOINT MUNICIPAL ETHICS LIAISON

The municipal ethics law went into effect on January 1%'. Maria Barden had put her name forth
as Municipal Ethics Liaison. The Liaison will be responsible for tracking the required training,
receiving communications from the Ethics office at the state level, and receiving any ethics
complaints. Deb made a motion to appoint Maria Barden as Municipal Ethics Liaison, Wendy
seconded. Motion passed 5-0.

VERMONT HISTORIC PRESERVATION GRANT: BROWNS RIVER COVERED BRIDGE
We received a $20,000 matching grant to restore the covered bridge. Pat motioned to accept
the award conditions. Deb seconded. Motion passed 5-0.

TOWN OFFICE RAMP CONTRACT FINALIZATION
There were a few changes discussed at the previous meeting. Deb motioned to approve the
contract as presented. Casey seconded. Motion passed 5-0.

CONSIDER COLCHESTER’S SOLAR OFFSET PROPOSAL

The Town of Colchester is installing a solar array that will be available for net metering.
Westford could be one of the partner towns. We use about 37-38 kilowatt hours per year for
our municipal buildings. Our GMP electric use for the last five years has averaged around
36,000 to 37,000 kilowatt hours for our three largest accounts: the Town Office, Library and
Town Garage. Pat suggests working with Colchester could save $2,900 a year. That would be
the most modest expectation of savings because we would be locked into the 12 cents, but
electricity rates go up each year. We would be paying Colchester for those credits, not GMP
for our kilowatt hours. Bill asked if we needed to change any infrastructure. No, we did not. We
should have the lawyer review this prior to approval. Holly will reach out to Colchester to
update them. Lori Johnson suggested that if we did not use all our allotment maybe the
Common Hall or the RBMH could buy the excess capacity.

TOWN MEETING PREPARATION

The board discussed Town Meeting Day. Bill thinks we should mail all ballots, he thinks it
increases voter participation. The board discussed whether to include return postage, but
there is not a significant increase in participation to justify the cost. Wendy thinks if we can
afford it then we should do it. Deb motioned to mail all ballots for the Town Meeting Election.
Pat Seconded. Motion passed 5-0.

Historically Town Meeting Day is the night before the election day, this year it would fall on
Monday March 3. The board did not want to change this. Casey motioned to hold the town
meeting the night before the election at 7pm. Pat seconded. Motion passed 5-0.

The board discussed articles to be included on the ballot or from the floor, Holly brought up a
floor article from last year that was voted down: to do all article questions by Australian ballot.
There had been concerns that a floor vote made things unequal after the floor vote for 1705.
Bill thinks this was a bad idea because it does not give the town flexibility to get something
done mid-cycle without incurring the cost of a Special Election. Pat agreed but thinks the
perception is that it’s onerous to get to Town Meeting. Pat believes we just need to find a way
to make it easier for participants, such as babysitters etc. Pat motioned to strike Article 2 from
the warning. Wendy seconded. Motion passed 5-0.

Casey motioned to approve the Town Meeting Day Warning as amended. Pat seconded.
Motion passed 5-0.

SELECTBOARD TOWN REPORT REVIEW
The Selectboard reviewed the Selectboard Town Report writeup. Pat motioned to approve the
Selectboard section of the Town Report. Bill seconded. Motion passed 5-0.
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REVIEW FY’24 GENERAL FUND BUDGET STATUS REPORT
Greg Barrows, Treasurer, went over the FY'25 General Fund Budget Status Report.

REVIEW AND APPROVE ACCOUNTS PAYABLE AND PAYROLL WARRANTS
Greg Barrows, Treasurer, went over the Accounts Payable & Payroll Warrants.

CORRESPONDENCE

Driving on the Common

There was another incident of someone driving on the Common. This is the second time this
has occurred recently. Dave Gauthier was present. He recommended more lighting on
Common Road. Holly asked the board if they wanted to add this item to the next agenda.
Casey and Bill did not think lighting would necessarily help the driving issue, but it would
increase safety for those at the RBMH, Historical Society, and Park and Ride. If Pat can get
more information from GMP then they will schedule the discussion for 1/23/2025.

Cemetery Commission Tree Work
The Cemetery Commission let the board know there will be tree work in Brookside Cemetery .

Essex Rescue

They are struggling with staffing. It takes a long time to train an EMT to the point where they
can operate on their own. They have also lost tenured people. They are concerned they may
have to cut services. Westford cannot do a lot about this, but Essex Rescue is notifying us.

Resident Asking About Buying the Country Store for the Town Office

Bill talked with Jeff Hutchins, who owns the store building. Jeff said he has a potential tenant
lined up but in 5 years when the contract is up, he will consider a conversation about selling to
the Town.

Town Trails Maintenance Policy

Wendy has been contacted by residents saying that they would like to talk about the legal trail
situation. Wendy thinks it is up to the Selectboard to take the lead and set expectations for trail
maintenance and how we treat one another. She thinks we need to let the landowners know
we have heard them. We do not know how long it will take for the Vermont Supreme Court to
decide the Tunbridge case. She would like to have this put on the agenda. She drafted a
document that will go to the Conservation Commission and landowners. Bill asked how much
time we should allot for that. Wendy would like to introduce it on 1/23/2025, but we would like
to have things fully in place by hiking season.

Review Draft Town Project & Task List
Holly put together a project & task list. The board discussed how they wanted it formatted in
the future.

COMMUNICATION
Petition Deadlines for Town Meeting Day.

ADJOURN
The meeting adjourned at 9:38 p.m.

Respectfully Submitted,
Bill Cleary, Chair
Selectboard

Callie Hamdy
Minute Clerk
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GUEST LIST
Dave Gauthier Dick Lavallee Lynn Gauthier
Sheila Franz Lori Johnson Rick Brigham
Dave Lavallee Ira Allen Barb Peck
Kati & Jim Anderson Kim Guidry Carol Winfield
James Hazen Ben Bornstein Lee McClenny
Vicky Ross John Doane

ADOPTED THIS Z3 __RD DAY OF JANUARY 2025.
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