SELECTBOARD MEETING
January 23, 2025

Minutes
Present: Bill Cleary Holly Delisle
Wendy Doane Callie Hamdy
Casey Mathieu Greg Barrows
Pat Haller Sean Cushing

Deb Jorschick

Guests: see page 6.
The meeting was called to order at 6:15 p.m. The meeting was held in person and via Zoom.

CHANGES TO THE AGENDA
Added an Executive Session for personnel matters to the end of the meeting.

PUBLIC COMMENT

Paul Birnholz voiced his concern that the “001” dog license was not available when licensing
his dog. Callie Hamdy, Town Clerk, was present. She said that it has been the practice to hold
the first several tags in the sequence for town staff dog licenses as a courtesy.

MINUTES
Pat motioned to approve the January 9, 2025 Minutes as written. Casey seconded. Motion
passed 5-0.

CCRPC UPDATE

Ben Bornstein, CCRPC Representative, was present. He has volunteered for the UPWP
Committee with CCRPC to make sure our traffic concerns are on the list. There is a draft code
of ethics that is being pushed forward. There is also a Clean Water update. Bill asked where
we were at with ACT 181. The meeting had been rescheduled to February 3™. There is a
CCRPC person assigned to us that will continue to inform us.

CCCUD UPDATE

Julia Andrews, CCCUD Representative, was present. The board asked Julia to share more
once CCCUD had received a $2 million grant. The district has a contract with Consolidated
Communications to build out all the underserved and unserved in the towns represented by
CCCUD. It is a two-phase program and the $2.1 million will fund phase 1. All the identified
Westford properties will be in phase 1.

Pat asked if there is a benefit for somebody to sign up if they already have broadband. Julia
explained this gives them more options. Barb Peck was present. She said that there is a % of
a mile section along 128 that won’t get served because it does not make it economically
feasible to run the wire. Julia had not looked at the maps for some time so she could not speak
to specific addresses. The CUD is a different situation than a private company. A private
company can choose not to serve somebody, but a CUD is contractually obligated to build to
the underserved. She would be happy to talk to Barb more outside of the meeting.

ROAD SCHEDULE
Sean Cushing, Road Foreman, went over the Road Schedule from January 10, 2025 to
January 23, 2025. Pat motioned to accept the Road Schedule as presented.

REVIEW ANNUAL HIGHWAY MILEAGE CERTIFICATE

This certificate describes how many miles of roads we have and is how we get funding from
the state for maintenance. We did not downgrade, upgrade, add or remove road mileage in
2024. Bill motioned to approve. Deb seconded. Motion passed 5-0.
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FY’25 HIGHWAY BUDGET STATUS REPORT
Greg Barrows, Treasurer, went over the FY’25 Budget Status Report.

1705 UPDATE

There were a few small updates. Holly met with the VT River Conservancy and the VT
Housing Board. They are still interested in working with the town for some sort of river access
but are waiting for a site plan.

Pat had asked if we can use the existing well at the town office property. K&L Is currently
talking to the state about this.

DRAFT TRAIL MAINTENANCE POLICY - INTRODUCTION

Wendy introduced the intent of this item. The board wanted to decide how to proceed with
getting comments on the draft Trail Maintenance Policy. She thought the best way was to have
a meeting with the Conservation Commission and the landowners. She did not think this was
an appropriate time for discussion on the draft, unless there were points somebody wanted to
make. The hope is to start a conversation and get an understanding of each other. Pat added
that this began because there has been friction between the CC and the landowners where
Westford’s Legal Trails cross private property. Wendy and Pat would like feedback from the
board if they were going in the right direction, what changes they might incorporate before they
meet with the CC and landowners. Casey thought it was a great starting point. He appreciates
what Wendy and Pat have done. Holly explained some highlighted notes in the document.

Pat and Wendy had attended a meeting with property owners on one of the trails. They have
also had discussions with some property owners individually. They are trying to find ways to
show respect for private property. The largest concern Pat heard was the potential of opening
the trails for activities beyond hiking/walking. There were concerns that improved access
would encourage larger walking groups, bicycling, etc. There were also comments on some of
the signage that had been put up. It is a balance since we want people to understand
guidelines for using the trails, but those signs are in the view-shed of the landowners who want
them minimized to a degree. The concept of who is maintaining the trail was a common
concern. Some landowners wish to maintain the trails, which need to be walkable, so we need
to identify what “walkable” means. Depending on the landowners’ preference, the CC could
maintain the trails or there could be a combination.

Ben Bornstein was present. He is ready to formalize comments as background to suggestions
the Selectboard would want to consider. There are property owners who are landlocked and
rely on a trail to get in and out of their property. There are some property owners who have
rights to use the trail as their only access. He thinks it would be helpful if there was a way for
interested parties to submit written comments. He thinks a big issue here is enforcement.
What are the mechanisms to relieve the property owner of issues if there is somebody using
the trial in an improper way?

Peter Girr has property near the Goodrich Trail. He reviewed the draft, and he came in
because of the verbiage in it. He was concerned about the language that stipulated “dogs on
leashes” and wondered about landowners’ dogs. He would hope there was an exception for
that as the trail goes through almost the middle of his property. He also said the part of the
Goodrich Trail that is on his property is a former lumber trail, which is basically a road. He
sees two frequent problems: significant motorized traffic not associated with landowners, and
litter, mainly beer cans. He likes the small “Goodrich Trail” signs and has no problems with
them posted on trees. He would be opposed to a lot of signs, however. He thinks how it is now
works well. Bill thinks this is an interesting comment because in a previous discussion some
had taken issue with nails in trees. There needs to be a compromise there, like putting signage
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on non-valuable trees or putting signs on trees in a way that does not damage the tree. Peter
taps the trees, so he is not opposed to nails on trees. Wendy reminded those in attendance
that the trees belong to the landowner.

Vicki Ross was present. She’s glad to see the progress and appreciates the draft including
provisions for giving advanced notice of work being done on trails. As a volunteer board she
thinks it might be difficult for the CC to do communication. She suggested the town staff
should do it instead. Clayton Wilburn was curious why a traditional blaze system was not
considered for the trails instead of signs. Pat thinks that is a great question; he would like to
ask clarity from the CC for historical context.

Jamie Hazen was present. He thanked Wendy and Pat for their time and effort. He thinks they
are doing a great job improving the situation. He agrees with Vicki that the town staff should
have a greater role in communicating with the landowners. He thinks the Selectboard are the
best people to communicate some things. He appreciates signage being addressed in the
draft. He likes that the trail is clearly marked. Making sure people stay on the trail is a big part
of his interest in the issue. He kept track of one mile of the trail in the 45 days before hunting
season, and no more than 14 people were on it in those 45 days. On the opening weekend of
hunting, he counted 15 people. It could be a coincidence, but maybe not. It's not a safety
thing; he’s asking for respect for the one time of year that he gets to harvest an animal.

Bill had trouble approving closing trails during all of hunting seasons. He does not want people
that like hiking to dislike hunters. He thinks closing the trail for months would cause public
pushback. Asking for mutual respect would be a better solution. Vermont hiking is also most
popular during the fall season. Pat agreed.

Kati and Jim Anderson were present. Their main concern is respecting people’s property. They
are subjected to a lot more than the other trail owners, in Jim’s opinion. Kati thinks it feels like
the draft addresses a lot of the things they felt had not been respected. They thanked
everybody for their time. They appreciated Pat coming to speak to them multiple times.

Wendy proposed they meet with the CC and then with the landowners to get more input on the
draft and go from there.

LIGHTING AROUND THE COMMON CONCERNS

There had been concerns about the lack of lighting around the Common, specifically around
Common Road. The board received several correspondences on this. Pat explained that this
stemmed from Dave Gauthier asking about extra lighting. Someone drove on the Common
twice and it is very dark by the park and ride. It was brought up that the streetlight on 128 was
dim, and the streetlight at the corner of Common Road/Brookside Road was out. Pat used his
contacts at Green Mountain Power and within a day they fixed both lights. He thinks the
cleaning of the light on 128 made a big difference. He said it would cost $170 a year for putting
a new light on a telephone pole near the park and ride. When Pat was on the town's Energy
Committee, they walked around the Common taking note of what lights existed. They got rid of
one light. We need to know if more light is necessary, and Pat thinks less light is better.

Rebecca Davanon, who lives on Common Road, sent in an album of pictures she had taken of
the lighting conditions near the park and ride/Common. Holly shared these with the meeting.
Bill commented that the Common is an asset to the town that people like. If more lighting could
increase the usage/usability he would be for it, but he would like it to be on demand, not on all
the time. Pat noted that for the ice rink the power came from the outlet on the power pole at
the park and ride. That light was on a timer. One would use it as they saw fit. Something
similar could be done. He asked Clayton Wilburn’s opinion as he lives right across from the
park and ride. Clayton and Rebecca’s main concern would be excess lighting coming into their
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family’s bedrooms. Clayton stated there is a lot of ambiguity in the land use regulations on
what lighting should be. What is the town center vision? He thought people wanted the
Common to be quiet, with no development, so lighting does not fit that vision. He is not sure if
lighting would deter the joyriding. He suggested the pole that is between the Historical Society
building and the other neighbor because that would be in front of a wooded area while
providing lighting.

Lori Johnson was present. She explained there is already a string light at the gazebo. She
thinks there is too much light at the town office and library. Pat respects the suggestions
brought up, but he agrees with most of the input that there is not a need for more permanent
lighting on the Common. He motioned not to put a new light in the park and ride. Dave
Gauthier asked the board to read all the correspondence out loud.

Deb mentioned the gazebo. The cupola has floodlights that look old. Should we put in
appropriate lighting for that? Additionally, the string lights do not look very aesthetically
pleasing. We should put lights on the edge of the roof as a permanent fixture and make sure
they are downward facing.

Bill read all correspondences out loud. Bill motioned to address the lighting at the Town Office
and Library and improve the lighting at the gazebo. Casey seconded. Motion passed 5-0.

NET-METER (SOLAR OFFSET) OPPORTUNITY DECISION

Holly had the draft contract reviewed by the town attorney. He thought it was a great
opportunity. Pat motioned to sign the contract with Colchester for net-metering. Casey
seconded. Motion passed 5-0.

REVIEW FY’25 GENERAL FUND BUDGET STATUS REPORT
Greg Barrows, Treasurer, went over the FY'25 General Fund Budget Status Report.

Dave Gauthier suggested using excess money to pay debts off, like the highway vehicles.
Greg explained that much of what we have is close to being paid. Pat explained that the board
makes that decision in June/July when they set the tax rate.

REVIEW AND APPROVE ACCOUNTS PAYABLE AND PAYROLL WARRANTS
Greg Barrows, Treasurer, went over the Accounts Payable & Payroll Warrants.

CORRESPONDENCE

Town Meeting Day Schedule Time Concern

A resident was concerned about the 7pm start time for town meeting for young children. Holly
is currently trying to find childcare options for town meeting day. She also noted that town
meeting has been held at 7pm on the Monday prior to Australian ballot voting for at least 15
years. Holly is working with the school to find an appropriate area that could be used for
childcare. Pat recalls trying Saturdays for town meeting and running into the same sort of
barriers. They want the community to come together for town meeting, but it is very difficult to
find a time that works for everybody. He understands the concerns, and thinks the best option
is to make it welcoming to all citizens at 7pm.

VT 250" Anniversary Resolution

Vermont is holding a 250" anniversary celebration from 2025-2027. They are looking for towns
to participate regardless of size. The state commission has put together a resolution the town
can adopt to establish a committee to work on local events. Bill suggested the Historical
Society. Holly will forward the information and get their thoughts.

State Police Annual Report
This was an annual report. There were 209 total cases in Westford.
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Burlington Local Health Annual Report
This annual report was an FY]| for the Selectboard.

MERP

Ben Bornstein reminded the Selectboard of the $2,000 left over from the mini grant. The Fire
Department and road crew have decided not to do a recognition day. The Library will work with
Ben to host a MERP educational program. Pat motioned to ask Ben to go forward working with
the Library to satisfy requirements of MERP. Casey seconded. Motion passed 5-0.

Fire Warden Resignation

Dennis Angiono, Fire Warden, wrote in with his formal resignation. He has served the position
for 18 years. Bill motioned to accept Dennis’ resignation and thanked Dennis for his dedication
to Westford. Pat seconded. Motion passed 5-0.

Missed Trash Pickup From Myers

Myers did not pick up a resident’s trash because of a moving truck stuck in the road. The
resident was concerned about the way the trash crew handles trash vs recycling. They were
also concerned about poor customer service when calling Myers directly.

COMMUNICATION
Communicate about new Fire Warden. Holly will put out communication about appointed
position vacancies in February. New Date for joint SB/PC Meeting is February 3rd.

EXECUTIVE SESSION
Bill moved to find that premature public knowledge of matters relating to personnel would put
the Town at a significant disadvantage. Pat seconded. Motion passed 5-0.

Bill motioned to enter executive session for personnel at 8:42pm and invited Holly Delisle to
attend. Pat seconded. Motion passed 5-0.

Bill moved to exit executive session at 9:24pm. Casey seconded. Motion passed 5-0.

Bill moved to contact NEMRC to be an interim bookkeeping firm for the near future. Casey
seconded. Motion passed 5-0.

Bill moved to reach out to Melanie Rodjenski to see if she could help too. Pat seconded.
Motion passed 5-0.

ADJOURN
The meeting adjourned at 9:29 p.m.

Respectfully Submitted,

Bill Cleary, Chair
Selectboard

Callie Hamdy
Minute Clerk
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GUEST LIST
Lee McClenny Becky Roy Julia Andrews
Dave Gauthier Lynn Gauthier Lori Johnson
Ben Bornstein Harmony Cism Paul Birnholz
Kim Guidry Sheila Franz Jamie Hazen
Ira Allen Dick Lavallee Barb Peck
Clayton Wilburn Jim Anderston
Carol Winfield Peter Girr
Kati Anderson Vicki Ross

ADOPTED THIS |3 TH DAY OF FEBRUARY 2025.
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