SELECTBOARD MEETING

April 10, 2025
Minutes
Present: Casey Mathieu Greg Barrows
Pat Haller Holly Delisle
Julia Andrews Callie Hamdy
Nick Nichols Deb Jorschick

Guests:  see page 4.
The meeting was called to order at 6:15 p.m. The meeting was held in person and via Zoom.

CHANGES TO THE AGENDA
There were no changes to the agenda.

PUBLIC COMMENT
There was no public comment.

MINUTES
J. Andrews motioned to approve the March 27, 2025 minutes as amended. D. Jorschick
Seconded. Motion passed 5-0.

CCRPC UPDATE

Ben Bornstein, CCRPC Representative, updated the Selectboard about housing targets, the

new future land use map, and Act 181. There will be further discussion, staff updates, and final
reviews of the CCRPC budget in the next meeting. Ben has been working on the draft by-laws
for CCRPC.

H. Delisle explained that the low housing target for Westford is 4 units per year, which is in
line with our historical trend of 6 per year. 12 per year is the highest target. We do not have
infrastructure which CCRPC looked for when assigning the targets. If we keep on pace, we will
be fine, but they would like us to strive to meet the high targets. B. Bornstein added that
there’s not enough skilled labor to be able to meet the housing targets across the county,
which CCRPC is aware of. Ben believes that Towns are going to be pressed to meet targets
and increase infrastructure to be in line with the regional plan. This will, to a certain degree,
affect how funds are distributed.

N. Nichols noted that great questions were asked during the last Act 181 meeting. Is Ben
feeling less concerned that if changes need to be made there is an avenue for that? There is
an upcoming meeting for the Act 181 Working Group. Members of CCRPC have been part of
that group to ask questions and provide answers and resolutions.

ROAD SCHEDULE
C. Mathieu went over the Road Schedule from March 28, 2025 to April 10, 2025.

REVIEW & APPROVE FY’26 TOWN HIGHWAY ANNUAL FINANCIAL PLAN

This is an annual item that we must produce for the state to be eligible for structure and paving
grants. H. Delisle reviewed the math for the group. P. Haller motioned to approve the Annual
Financial Plan for Town Highways for FY26. D. Jorschick seconded. Motion passed 5-0.

FY’25 HIGHWAY BUDGET STATUS REPORT
G. Barrows, Treasurer, went over the FY’25 Highway Budget Status Report.
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1705 UPDATE

H. Delisle had attended the closing on the 1705 VT Route 128 property. It went smoothly.
Now that we own the property we have to maintain it until we decide what to do with it. Holly
has asked VLCT about insuring the property. We are already covered for liability on the
premises, but the Selectboard needs to decide if we want to get coverage for the buildings.
There was an ask from the Recreation Department to hold some items in the garage. It is up to
the Selectboard to decide what happens next for the property.

P. Haller noted that three of the board members are familiar with 1705, but there are two new
members. He suggested a workshop to get everybody up to speed. C. Mathieu brought up
collaboration with the Planning Commission. P. Haller recalled asking them to lead the public
engagement initiative, but the Planning Commission would prefer to follow the Selectboard’s
lead on it. C. Mathieu wanted to invite the Planning Commission to the workshop as they have
so much history and knowledge of the property. The board discussed if they should keep
electricity on in the house. P. Haller wanted to know the quality of the electrical panel.

Carol Winfield recalled that the River Conservancy offered to assist with the Stormwater
situation. Dave Gauthier suggested pulling out the stump between the town office and 1705
for better visibility. C. Winfield wondered if the town would be making a public announcement
about the purchase.

BROWNS RIVER COVERED BRIDGE REPAIRS

There was one proposal for repairs to the covered bridge. P. Haller noted that the bid does not
include traffic control for Cambridge Road if it needs to be closed to jack up the bridge as
noted in the proposal. He would like to check with Sean to see if that is something the Road
Crew could manage. We received a Vermont Historical Preservation for the maximum award
of $20,000. J. Andrews moved to accept the bid from Vermont Heavy Timber for repair of the
Covered Bridge. D. Jorschick seconded. Motion passed 5-0.

PLANNING COMMISSION VACANCY APPLICATIONS

Another application was received since the agenda was made. At the last meeting, the
Selectboard decided to allow the Planning Commission to interview candidates prior to
recommendation. P. Haller would like to allow time for the Planning Commission to interview
these applicants and reconvene on the subject on May 8. N. Nichols suggested one or two
Selectboard members be present at the interviews.

C. Winfield does not believe they moved and voted on this process. The previous Selectboard
had decided that they would do all the interviews. She wonders how the Selectboard would be
able to make an informed decision if they do not interview the candidates? Barb Peck thinks it
should be a joint venture between the Selectboard and the Planning Commission. George
Lamphere from the Planning Commission is happy to follow whatever process the
Selectboard decides.

P. Haller wants to stick to the new process. D. Jorschick asked if the appointment was an
immediate need, or they could wait? G. Lamphere does not see a problem with that. P. Haller
asked the candidates if they could attend the Monday night meeting with the Planning
Commission for interviews. They could.

LOCAL EMERGENCY MANAGEMENT PLAN PREPARATION
Francois Ross, Emergency Management Coordinator, explained that there was previously no
budget for emergency spending without Selectboard approval. The state recommends a
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$5,000 limit. P. Haller motioned to authorize a $5,000 spending limit by the designated
individuals, Emergency Management Director, Town Administrator and Treasurer, in the event
of an emergency. D. Jorschick seconded. Motion passed 5-0.

VT ALERT DISCUSSION & POTENTIAL ADOPTION

The state provides a free service that people could sign up for and would be for emergency
alerts only like road closures and disasters. The town must opt in to send out our own alerts.
D. Jorschick motioned to enroll Westford in VT Alerts and authorize Holly Delisle and Maria
Barden as system managers. Motion passed 5-0.

PICNIC TABLE REQUEST FROM WESTFORD PROVISIONS

Westford Provisions (26 Common Road) requested permission to put six picnic tables on the
Westford Common for customers and visitors to use. The picnic tables will not count towards
the store’s wastewater use because they will be on our property.

P. Haller noted that the other picnic tables were easy to break when they were moved to cut
the grass. D. Gauthier suggested putting wood chips under the table. H. Delisle thought that
there should be a separate conversation with the Common Committee because it would
remove grass. D. Jorschick noted that wood chips would need something put underneath
them, so grass does not come up between the chips. P. Haller asked Lori Johnson, chair of
the Common Committee, if she had any opinion on this. L. Johson thinks six tables is a lot,
but it is great that they want to put the tables there."She would prefer four tables. The previous
store owners had three on the Common.

Dick Lavallee wondered if the tables were already purchased. Westford Provisions will
purchase the tables. P. Haller motioned to allow four picnic tables with four umbrellas with the
provision that the town is indemnified of any damage caused by the mowing crew when the
picnic tables need to be moved for mowing/maintenance. D. Jorschick amended the motion
to include that Westford Provisions also provide a certificate of insurance for the tables. C.
Mathieu seconded with amendment. Motion passed 5-0.

REQUEST TO PURCHASE PAYMENT TERMINAL FOR TOWN USE

H. Delisle explained that the town accepts credit card payments in person, but the credit card
must be input manually every time. Municipay, who we use as a payment system, recently
added EMV devices for card payments via tap, swipe, digital wallet etc. Our current process
does not include a receipt printer, so receipts are printed on 8.5 x 11 paper which is wasteful.
The potential machine includes a receipt printer. Holly provided two options for devices that
are mobile and wi-fi capable. The library is interested in having this service for their events.
The trustees have offered $200 towards the purchase and would donate a Chromebook to go
along with the device. The device itself costs $549 and there is no maintenance fee or
installation fee. There is no budgeted line-item for this request, but perhaps miscellaneous
funds could be used. D. Jorschick motioned to approve the purchase of a Clover Mini to be
shared by the town office and library. P. Haller seconded. Motion passed 5-0.

CHITTENDEN COUNTY SHERIFF CONTRACT RENEWAL
This is an annual renewal and there was no change from last year. P. Haller motioned to
accept the contract. D. Jorschick seconded. Motion passed 5-0.

CHITTENDEN COUNTY ALL HAZARD MITIGATION PLAN
This is a five year plan that CCRPC puts together. The current plan is expiring in 2027. They
get a grant from the BRIC to do this work. That grant is a matching grant, so CCRPC spreads
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out the match among the member towns. Westford's portion is $630. This plan allows the town
to apply for an increased percentage of FEMA disaster funds and other disaster relief and
prevention funds. J. Andrews moved to accept the CCAHMP and authorized Holly Delisle to
sign it. N. Nichols seconded. Motion passed 5-0.

REVIEW FY’25 GENERAL FUND BUDGET STATUS REPORT
G. Barrows, Treasurer, went over the FY’25 General Fund Budget Status Report.

REVIEW AND APPROVE ACCOUNTS PAYABLE AND PAYROLL WARRANTS
G. Barrows, Treasurer, went over the Accounts Payable & Payroll Warrants.

CORRESPONDENCE

The board acknowledged receipt of correspondences regarding appointed positions, a
CCRPC invitation, and one in reference to attracting potentially younger voters with timing
changes and diversifying who the board hears from. H. Delisle recommended attending the
CCRPC event. J. Andrews was also interested in going. N. Nichols had asked a resident
about how the town can be more welcoming to those with families etc. He would love to have
a longer discussion about the question.

COMMUNICATION
Communicate about the 1705 purchase.

ADJOURN
The meeting adjourned at 8:24 p.m.

Respectfully Submitted,

Casey Mathieu
Selectboard Chair

Callie Hamdy
Minute Clerk
GUEST LIST
Lori Johnson Harmony Cism George Lamphere
Dave Gauthier Carol Winfield Francois Ross
Lynn Gauthier Ben Bornstein Maura O’Brien
Kim Guidry Barb Peck Maria Barden
Ira Allen Bill Cleary Tom & Sue Thibault

Sheila Franz Dave Lavallee Will Dunkley
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ADOPTED THIS 7 (_-l TH DAY OF APRIL 2025.

WESTFORD SELECTBOARD

Ca?Mathieu, Chair
M—’/’_\

Pat Haller

=

William “Niek” Nichols -~



