SELECTBOARD MEETING

April 24, 2025
Minutes
Present: Pat Haller Greg Barrows
Nick Nichols Maria Barden
Deb Jorschick Callie Hamdy

Sean Cushing
Guests: See page 4.

The meeting was called to order at 6:15 p.m. The meeting was held in person and via Zoom.

CHANGES TO THE AGENDA
Moved CCRPC update from 6:35 p.m. to 7:00 p.m. to accommodate Ben Bornstein’s arrival.

PUBLIC COMMENT
There was no public comment.

MINUTES
P. Haller motioned to approve the April 10, 2025 minutes as amended. N. Nichols seconded.
Motion passed 3-0.

P. Haller motioned to approve the April 11, 2025 minutes as written. N. Nichols Seconded.
Motion passed 3-0.

ACT 181 WORKING GROUP UPDATE

Ben Bornstein, CCRPC Representative, shared that the town set up the ACT 181 Working
Group to interact with CCRPC in respect to ACT 181 requirements. The changes include
meeting housing targets for 2030 and 2050. CCRPC has identified that those targets are
mostly going to be taken by the urban and suburban areas so Westford and other rural areas
will not be heavily affected. For Westford this would mean between 8-12 additional housing
units per year in that period. CCRPC and the state are not looking to penalize municipalities
that do not embrace the future land use map; however, as Ben understands it, it would affect
how we are ranked in requests for grants. CCRPC produced the future land use map and has
invited comments. The fundamental basis of the CCRPC map is 911 data, and they
incorporate each town’s zoning and development maps. Ben outlined the process for making
changes. CCRPC predicts that this process could take around 2 years total to complete. Ben
noted that the Working Group had a consensus that public outreach is needed.

P. Haller was at the last Act 181 meeting, and it was suggested that the projected land use
map from CCRPC essentially mirrors our existing zoning and town plan. The group recognized
that if they make any changes that are not congruent with the town plan and existing zoning,
extensive outreach would be required. The group decided to stick with the map as presented.
They decided to keep the neighborhood district that already has ACT 250 exemptions so that
Tier 1B can mirror the current zoning. Darren from CCRPC will be drafting the new map based
upon comments and will be bringing it to the Selectboard for approval. Pat sees that the town
needs public outreach to understand what its citizens want, but he feels that 1705 has priority
right now. CCRPC’s timeline for the maps is too short. The process of redoing a town plan
includes surveys, drafts, public hearings, input between boards, and more public hearings. It is
a couple year process that should not be rushed.

N. Nichols thought it was helpful to have the recommendations at the end of the Working
Group minutes. He wanted to confirm if there was a consensus on how to handle the Tier 1B
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designation. P. Haller noted there was a consensus. There is a neighborhood district within
the town center with very similar Act 250 exemptions, so the group decided that it made the
most sense to continue to apply the Tier 1B Act 181 exemptions to that area as well.

CCRPC UPDATE
B. Bornstein, noted that the annual June meeting is an in-person affair where they vote on
executive members, etc. Ben will not be in town, so he recommends someone else attend.

CCRPC has been amending its by-laws. Ben noticed that the new edits were giving the
Community Engagement Advisory Committee an expanded role and expanded membership.
Ben felt this committee was uniquely powerful, so he had brought it up with CCRPC and the
by-laws have been changed amicably due to his concerns.

CCRPC REPRESENTATIVE APPOINTMENT

B. Bornstein was willing to continue on as CCRPC Representative. P. Haller recognized the
need for an alternate. Harmony Cism, Zoning Administrator, has been attending meetings
already. N. Nichols made a motion to appoint Harmony Cism as the alternative representative
to the CCRPC. D. Jorschick seconded. Motion passed 3-0. P. Haller motioned to appoint
Ben Bornstein as the primary CCRPC representee. N. Nichols seconded. Motion passed 3-0.

ROAD SCHEDULE
Sean Cushing, Road Foreman, went over the Road Schedule from April 11, 2025 to April 24,
2025. Roads are no longer posted as of his report.

ACCESS PERMIT APPLICATIONS

S. Cushing had looked at the potential access and everything seems good. There is not a
culvert required there. He signed off on the request. N. Nichols motioned to grant the access
permit as presented for 288 Rollin Irish Road. D. Jorschick seconded. Motion passed 3-0.

FY’25 HIGHWAY BUDGET STATUS REPORT
G. Barrows, Treasurer, went over the FY'25 Highway Budget Status Report.

1705 UPDATE

P. Haller shared that the Pigeons are continuing to empty out the house and garage. The town
has opted to leave one light on, the electrical is in decent shape. They also walked down to the
river during the visit. There is nice sand and low areas to easily get into the water. It would not
take a lot to clean up and make more usable. There would likely have to be a bridge over a
wet spot. It was very walkable. They also looked at the condition of the house. The foundation
is rough, especially the back side, in Pat’s opinion. Pat talked with George Pigeon, and he said
the family is not extremely attached to the building. Pat asked George what he thought of the
garage structure. He mentioned the roof would have to be redone, new rafters etc. Pat asked if
he thought we would have a problem storing things there. George thought that would be okay,
but the door is disintegrating and difficult to open. The Selectboard and Planning Commission
are figuring out a time to meet to get a better understanding of the property, wastewater, and
stormwater as well as public engagement.

Kim Guidry asked if the river access location was visible from the top of the knoll or closer to
the road if somebody is standing there. At what point can you see that area? P. Haller does
not think its visible, but it might be if brush is cleared. K. Guidry wondered about appropriate
use and safety of the access if it is not visible. P. Haller also wonders how the wastewater
mount might affect a potential line of site. Barb Peck shared a recommendation for a roofer if
the town wanted to look at a roof replacement for the garage.
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ORDINANCE, POLICIES, AGREEMENTS (UVM INTERNSHIP RECAP)

Jake Katz, the town'’s intern from UVM, was present. The past semester he had been working
with the Town Administrator on all the policies and ordinances of the Town, reworking and
updating them. The work had resulted in a hard copy binder with all the ordinances and
policies so they would be more accessible. Some of the policies are fresh drafts that Jake
worked on during his time with Westford while some are updated to a current standard.

Jake looked at policies from neighboring towns to identify gaps in our policies. He noticed that
we have a Conflict of Interest and Ethical Conduct Policy which is similar the state policy.
There was significant overlap that could cause potential confusion. Some work was done on
our policy to make things clearer. They had also decided to draft policies regarding the sale of
excess equipment, highway access, and one for housing. These are currently in draft phase
and not yet approved by the board. Jake also made a list of potential policies for the future. P.
Haller thanked Jake for the work, which he thought was great. He felt that the clarification of
how to handle conflicts of interests was very helpful. He also felt that the donation and naming
policy would have been helpful for something that had recently come up.

MUNICIPAL ETHICS POLICY & COMPLAINT FORM
M. Barden presented the draft municipal ethics policy & complaint form that Jake had worked
on. The Selectboard was not ready to adopt the policy.

LOCAL EMERGENCY MANAGEMENT PLAN
The local emergency management plan that Francois Ross and others had drafted was ready
for potential approval. P. Haller and N. Nichols each suggested changes before approving.

RECREATION COMMITTEE RESIGNATION & POSSIBLE MEMBER REDUCTION

Andrew Katz resigned from the Recreation Committee. P. Haller thanked Andrew for his work
and made a motion to accept his resignation from the Recreation Committee. N. Nichols
seconded. Motion passed 3-0.

The recreation committee has 7 seats, and it has been hard to fill enough seats to have a
quorum. N. Nichols motioned to reduce the number of recreation committee members from 7
to 5. D. Jorschick seconded. Motion passed 3-0.

DISCUSS EWSD BOARD INVITATION TO MEET

The Essex Westford School District invited the Selectboard to meet and think about how to
make use of the Westford School building after the 6-8"" grades move. Previously, P. Haller
had been authorized to discuss Westford's intention to do everything it can to make sure the
school is used and for the betterment of Westford and for the school district. He thinks we
should accept their invitation, but he believes this is very important and he recommends that
the full Selectboard meet with the school board. That would have to be a warned meeting. Deb
agrees and feels it is important.

Kirsten Tyler requested that the boards include residents in that conversation. She felt that a
lot of residents were shocked to not be included when the consolidation was announced.
Carol Winfield feels the town was blindsided. There are many in town who do not agree with
that plan and are investigating what can be done about it. N. Nichols knows there is a group
of town residents who have met regarding the school topic and wondered if there should be
formal communication with that group.

REVIEW FY’25 GENERAL FUND BUDGET STATUS REPORT
G. Barrows, Treasurer, went over the FY’25 General Fund Budget Status Report.
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REVIEW AND APPROVE ACCOUNTS PAYABLE AND PAYROLL WARRANTS
G. Barrows, Treasurer, went over the Accounts Payable & Payroll Warrants.

CORRESPONDENCE

The Selectboard received correspondence from a resident recommending Will Dunkley for the
Planning Commission vacancy.

They had also received an email via carbon copy where a resident asked the EWSD board

and superintendent for substantial information regarding the Westford School and EWSD
budget. The chair of the EWSD responded.

They had also received an email from a resident saying that she spoke to the Essex Reporter
and the journalist asked for a copy of the letter Pat had read to the EWSD board.

COMMUNICATION

Road Work on Route 128 Beginning Soon. VTRANS will be starting culvert replacement soon
on the Fairfax side and working towards Essex. Potential delays and lane closures should be
expected. FPF post will be forthcoming.

ADJOURN
The meeting adjourned at 7:57 p.m.

Respectfully Submitted,

Pat Haller

Selectboard Vice-Chair

Callie Hamdy

Minute Clerk

GUEST LIST

Ben Bornstein Ron Rodjenski Carol Winfield
Dave Lavallee Kim Guidry Barb Peck
Dick Lavallee Ira Allen Anne Desconnick
Lori Johnson Sheila Franz Jake Katz

Kirsten Tyler
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ADOPTED THIS 8 TH DAY OF MAY 2025.

WESTFORD SELECTBOARD

Casey Mathieu, Chair
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