SELECTBOARD MEETING
May 8, 2025
Draft Minutes

Present: Pat Haller Greg Barrows
Nick Nichols Holly Delisle
Deb Jorschick Callie Hamdy
Casey Mathieu Julia Andrews

Guests:  see page 5.
The meeting was called to order at 6:15 p.m. The meeting was held in person and via Zoom.

CHANGES TO THE AGENDA
Added Executive Session.

PUBLIC COMMENT
Lori Johnson asked for an average increase for the reappraisal. H. Delisle explained it was
74% average change in appraisal pre-grievances; everything is currently preliminary.

MINUTES
P. Haller motioned to approve the April 24, 2025 minutes as amended. D. Jorschick
seconded. Motion passed 4-0. 1 abstention

J. Andrews motioned to approve the May 5, 2025 minutes as amended. C. Mathieu
Seconded. Motion passed 5-0.

CCRPC UPDATE
Ben Bornstein, CCRPC Representative, noted that he intends to raise questions about Act
181 at the May 17 meeting. CCRPC is tabling the by-law process Ben was concerned about.

P. Haller asked if CCRPC was going to come to a Selectboard meeting to ask for approval on
Act 181. H. Delisle said yes, at the joint Planning Commission (PC) and Selectboard meeting.

Appointment for CCRPC Planning Advisory Committee
N. Nichols motioned to appoint Harmony Cism as Westford’s representative to the CCRPC
Planning Advisory Committee for a two year term. C. Mathieu seconded. Motion passed 5-0.

ROAD SCHEDULE
C. Mathieu went over the Road Schedule from April 25, 2025 to May 8, 2025.

FY’25 HIGHWAY BUDGET STATUS REPORT
G. Barrows, Treasurer, went over the FY’25 Budget Status Report.

CSWD FY’26 BUDGET PRESENTATION

Sarah Reeves and Elise Certa from CSWD gave a FY’26 budget presentation. A fee increase
will affect Westford as the only community in the county that hires a townwide trash hauler.
Sarah noted that the hauler may seek to adjust our contract for the increased fee. P. Haller
motioned to approve the CSWD FY’26 Draft Budget as presented. N. Nichols seconded.
Motion passed 5-0.

CWSD Board Appointment
D. Jorschick motioned to re-appoint Katie Frederick to the CSWD board as Westford'’s
representative. J. Andrews seconded. Motion passed 5-0.
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1705 UPDATE

H. Delisle got a quote for the existing structures on the 1705 property to be included in our
insurance. P. Haller motioned to insure the cash value of the structures with VLCT effective
May 1, 2025 for the quoted $517/year. D. Jorschick seconded. Motion passed 5-0.

There is a joint PC/Selectboard meeting scheduled for May 13 regarding 1705.

PLANNING COMMISSION APPOINTMENT

C. Mathieu was concerned about Will Dunkley getting caught up to speed with Act 181. P.
Haller felt the experienced PC members could help with that. Pat felt that Will could easily get
caught up to speed. Westford was not doing much with Act 181 other than updating the land
use map, then moving on to redoing the Town Plan.

D. Jorschick wanted to see someone who had been involved with town and was willing to
dedicate their time. She felt Lori was the best choice. N. Nichols sat through both interviews,
and he felt that both candidates did an excellent job responding to the questions and both
came across as qualified. He recalled the conversation where the Selectboard decided to trust
the PC’s recommendation. He was comfortable with the process the PC used.

J. Andrews believed Lori had clearly demonstrated her willingness to spend time and
brainpower on the community. She thought Will had done that in a different way by starting
Westford Mutual Aid during the pandemic. She thought Will has shown up for the community
and felt it is not accurate to represent Will as not being involved.

P. Haller recalled talking about continually having the same people on boards. Lori had been
on the Wastewater Alternatives Committee, the Common Committee, and the Act 181 working
group. He thought we should promote volunteerism by appointing a variety of people. P.
Haller made a motion to appoint Will Dunkley to the Planning Commission. J. Andrews
seconded.

Kim Guidry thought the board should appoint somebody that could put time and resources
into the Town Plan project. She felt Lori was especially qualified. C. Winfield did not think Will
was more qualified than Lori. B. Peck did not think the PC was thoughtful in choosing Will and
that they had been biased. She felt they were downgrading Lori, and that Lori was more
qualified. P. Haller noted he had tried very hard not to be biased. They received many
recommendations for Will. He upheld his motion for Will to be the PC appointment.

Maura O’Brien thought it was interesting that people kept saying Lori had experience, but Will
did not. She felt Will had roots in Westford, earned his living in agriculture/land use and was
aware that people have different visions for the town. She believed that Will felt there were
people that were not being represented, and they deserved to be heard. She saw people
measuring candidates’ qualifications by whether they show up at every meeting or have strong
opinions. She thought the town would benefit from Will's unique perspective and his
representation of a younger demographic.

Ira Allen thought Lori had put forth an amazing amount of initiative to learn about the town’s
needs and what the town plan required. He believed she was intelligent and hardworking. N.
Nichols reiterated that he felt that both candidates provided helpful feedback and ideas. They
brought different perspectives and qualifications. He wanted to empower the PC to make a fair
decision, and he felt they had two good candidates. B. Bornstein felt that somebody that
could question things and was able to work with a broad spectrum of different opinions was
the right fit. He felt like Lori did this. He felt hat Lori could push for transparency and inclusion.
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P. Haller agreed that they need qualified people. Will had taken classes in land use planning
and was a consulting forester; he was qualified. He believed both candidates were qualified.

P. Haller’'s motion to appoint Will Dunkley to the Planning Commission passed 3-2.

CONSIDER SUPPORT FOR VERMONT DECLARATION OF INCLUSION

Norm Cowan and Al Wakefield were guests. Norman explained that the Declaration started
in Franklin, VT who had copied it from a town in Maine. 162 Towns in Vermont had adopted
the declaration, or 79% of the population. Westford was the only town in Chittenden County
that had not adopted it. He felt that it was important economically for every town to indicate
they were a welcoming community. He noted that Vermont was the oldest state and one of the
whitest states in the country. He said we were expected to lose 100,000 people from our
workforce in the next 10 years; those jobs will need to be filled. Governor Scott had put out his
own proclamation of inclusion in 2021. It was expected he would establish the second week of
May as Inclusion Week.

J. Andrews was passionate about adopting this declaration. N. Nichols was curious about the
choice of leading the declaration with a condemnation of racism. He thought we should lead
with the positive. A. Wakefield thought it got to the point, but it seemed right for Vermont
towns. It was their hope it would be received positively.

P. Haller asked if there was additional responsibility the town would take on if we adopted the
declaration. N. Cowan explained that there was no requirement or force of law behind this.

Dick Lavallee recalled this was brought up at a town meeting and the voters present decided
against it. He thought the board should abide by that. P. Haller recalled that those present
questioned why we needed to declare that we were inclusive or not racist. Discussion was
tabled. P. Haller presented the declaration to his teenage children, and they thought this
would be a positive message. He agreed that the language was negative. He proposed that
removing ‘condemns racism’ would suggest Westford's welcoming language first. D.
Jorschick believed if we put forward the declaration, we needed to have a plan to do more.

C. Hamdy'noted that the ‘condemns racism’ language was important to her as she had family
members who had experienced racism while in Westford. She felt that people often come to
these conversations from an experience of whiteness. She believed it was strong language,
but you either condemn racism or you do not. P. Haller felt that this changed his mind about
amending the language of the declaration.

K. Guidry suggested it would be better to change the language to something akin to ‘Westford
welcomes all'. Martha Heath noted very few people were present at the town meeting where
the declaration was previously discussed. She thought if it were a warned article more people
would have shown up. The Vermont chamber of commerce backs the project.

J. Andrews made a motion to adopt the Declaration of Inclusion as written, becoming the 163
town to adopt. She further motioned to make time in the future to talk about policy to support
the declaration. P. Haller seconded. C. Mathieu agreed with the declaration but was afraid
that doing something more actionable would get kicked down the road. J. Andrews made a
motion to adopt the Declaration of Inclusion and empower Pat and Julia to create a sub-
committee on how to execute the declaration. P. Haller seconded. Motion passed 5-0.

REVIEW AND APPROVE 2025 LOCAL EMERGENCY MANAGEMENT PLAN
Revisions had been made since last time. P. Haller made a motion to approve the Local
Emergency Management Plan. D. Jorschick seconded. Motion passed 5-0.
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REVIEW DRAFT POLICIES

H. Delisle brought draft policies to the board for review. She had prioritized the “Volunteer
Appointment Policy” due to the recent Planning Commission appointment process. The board
discussed if business owners should be allowed to be on town boards if they are not town
residents. J. Andrews was hesitant. For example, the town store has had three owners in
quick concession, and it would be difficult if they were making decisions in town. P. Haller was
not sure if it was good for the boards to hold interviews in executive sessions as described in
the draft language. He thought that should happen in an open session. J. Andrews agreed. N.
Nichol’s wanted to add language that the interviewers should use the same core questions for
each candidate. L. Johnson noted that the reference documents Holly used were from six
different towns. In each one, the interviews were conducted by the legislative body.

Regarding the Code of Ethics Policy, H. Delisle and B. Bornstein noted it is difficult to do an
investigation if you cannot talk to the person making the complaint, but both understood the
reasons for anonymity. J. Andrews suggested that in a case where the complaint was against
the Chair, the Vice Chair should consider the complaint instead. P. Haller preferred not to
allow anonymous complaints to make sure people think seriously about making a complaint.
N. Nichols suggested whistleblower protection. He worried that people could fear retaliation.
He was curious if VLCT had any guidance surrounding that, especially if the complaint was not
anonymous.

Regarding the draft ‘Rules of Procedure for Vicious dog Hearings': this had been pulled from
VLCT. D. Jorschick and H. Delisle discussed adding a section for continuations based on a
recent hearing. N. Nichols noted there is no mention of the role of the dog warden and
thought it should be mentioned. H. Delisle theorized this was not in the VLCT language
because not all towns have dog wardens. There have been periods of time when Westford has
not had one.

BROWNS RIVER COVERED BRIDGE CONTRACT REVIEW

H. Delisle introduced the contract drafted by Vermont Heavy Timber. This is a standard
document that is provided to all the contractor’s clients. The board asked to have the attorney
look at it, although they saw no red flags themselves. D. Jorschick motioned to give Holly
permission to go over the contract with the town attorney and if there were moderate edits
Holly could sign, but if there were significant edits it would come back to the board for review.
J. Andrews seconded. Motion passed 5-0.

REVIEW FY’25 GENERAL FUND BUDGET STATUS REPORT
G. Barrows, Treasurer, went over the FY'25 General Fund Budget Status Report.

REVIEW AND APPROVE ACCOUNTS PAYABLE AND PAYROLL WARRANTS
G. Barrows, Treasurer, went over the Accounts Payable & Payroll Warrants.

DISCUSSION ON DANGEROUS VEHICLE

D. Jorschick described a family member’s experience with a dangerous driver on Route 128.
Other people had similar experiences from what seems to be the same vehicle/driver. The
board discussed talking with the Chittenden County Sheriff about this.

CORRESPONDENCE
Letters of Support for Planning Commission Candidates

Essex Rescue Quarterly Reporter
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Statewide HUD Public Hearing Invitation
Flood Insurance Rate Map Updates Ongoing
Invitation to the SB from the CCRPC for them to attend the SB meetup.

P. Haller brought up some correspondence from a resident who had asked to have the Grand
List published to the website in spreadsheet format. Pat was concerned that doing so might
expose people who may be registered with Vermont SAFE, a service that helps protect those
with protective orders. H. Delisle reminded the board that the Grand List is a public document
and also available for inspection at the Town Office.

COMMUNICATION

P. Haller wanted to make sure that if the Grand List is posted online, we first check for
property owners who are registered with Vermont SAFE to make sure they are not
inadvertently put on the website. Holly thought that posting the Grand List while it was still
being finalized might cause confusion during grievances. The grand list is public record.

EXECUTIVE SESSION

C. Mathieu motioned to find that premature public knowledge of matters relating to personnel
would place the Town at a significant disadvantage. D. Jorschick seconded. Motion Passed
5-0.

At 9:35pm C. Mathieu motioned to enter executive session for matters of personnel and
invited Holly Delisle and Greg Barrows to attend. P. Haller seconded. Motion passed 5-0.

C. Mathieu motioned to exit executive session at 10:17 p.m. J. Andrews seconded. Motion
passed 5-0.

N. Nichols motioned to accept Holly Delisle’s resignation with gratitude. C. Mathieu
seconded. Motion passed 5-0.

ADJOURN
The meeting adjourned at 10:18 p.m.

Respectfully Submitted,

Casey Mathieu
Selectboard Chair

Callie Hamdy
Minute Clerk

GUEST LIST

Dave Gauthier

Barb Peck

Maureen Wilcox

Lori Johnson

Maura O’Brien

Sarah Reeves

Dick Lavallee

Lynn Gauthier

Elise Certa

Kim Guidry

Harmony Cism

George Lamphere

Ira Allen

Ben Bornstein

Martha Heath

Dave Lavallee

Carol Winfield

Maria Barden

Al Wakefield

Norman Cowan

Wendy Doane
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