
List of Responsibilities for the Common Committee

Mission: To keep Westford’s historic Common as intact as possible for the enjoyment of the 
(Town’s) people. To oversee the use and enhancement of the Common.

Authority: To oversee the funds that Henrik Kruse left in trust for the Committee to use for the 
enhancement of the Common. The Committee also cares for the Common’s tidiness, other 
than mowing which the Town is responsible for. The Committee is an advisory group and 
provides regular inputs to the Selectboard on issues affecting the Common.

The Common Committee is the first pass evaluator of requests to use the Common.  There is 
a form on the Town’s website that people complete and send to the Committee chair and the 
Town Administrator.  Part of the request is that the users agree to follow the Common Use 
Policy which includes among other issues, cleaning up after themselves, children and animals 
under control, no tents with floors or tarps which can kill the grass, etc.  Most of the requests 
are simple and can be approved by the Common Committee Chair and Town Administrator 
upon agreement.  For larger events or if there is a question, the Selectboard needs to approve 
the use.  Examples include the July 4th events, Winterfest, any event with food or drink as 
there are insurance requirements the Town requires.  

The Common Funds were a bequeath from a resident, NOT from town taxpayers.  The 
Committee does not receive funds from the town, so realize that the fund can be depleted. 
The money that is there must last or the Committee needs to find sources to refill it.

There is an underground drainage system which can be damaged if people drive over the 
Common.  Try to discourage and prevent this as much as possible.

There is no water available on the Common, so no fire/heat sources should be used on or 
near the Gazebo to avoid the possibility of fire damage.

Trees-at least every 3 years have a professional arborist evaluate the trees and possibly do 
some trimming.

Trees preferably mulched every 1-2 years to keep the lawn mowers away from the base.

Lilacs-Should be pruned every year after bloom, so approximately July.  Pruning at an 
inappropriate time will remove the next years flowers, so avoid that.

Benches and picnic tables-evaluate each year.  Tighten screws on the benches, scrape and 
brush, clean as needed.  Consider replacement if necessary.  As of 2024 there are 2 picnic 
tables which should remain on the gazebo (or be returned to it if moved for an event).  

No structures or permanent objects are to be put on the Common without committee and SB 
permission.

The Town is responsible for the mowing, the portapotty, and the doggy bags.  The swings 
were a project of the Town Planner and as such are the responsibility of the town to maintain. 


