








































From: Harmony Cism
To: Andrew Collier; Dennis Angiono; Francois Ross; Greg Baker; Jesse Labrecque; Matt Wamsganz;

pzarmata@yahoo.com; William Cleary
Cc: selectboard
Subject: Essentials of Land Use Planning Training
Date: Wednesday, June 3, 2026 4:10:37 PM

Hello DRB and SB,
 
At its June 15, 2026 meeting, the Planning Commission will host a training presented by
CCRPC titled Essentials of Land Use Planning. Members of all Town boards are invited
and encouraged to attend. For many participants, the training may serve as a helpful
refresher.
 
Please note that this is not a joint meeting. The training will take place as part of a
Planning Commission meeting, and members of other Town boards are invited to attend
as guests. No Selectboard or Development Review Board business will be discussed.
 
I wanted to provide advance notice so that you can mark your calendars. I will share the
agenda once it has been finalized. A Zoom option will also be available for those who
wish to attend remotely.
 
Sincerely,
Harmony Cism
Administrative Officer & Planning Coordinator
Town of Westford
(802) 878-4587
 
This email message, along with any response or reply, is considered a public record, and thus, subject to
disclosure under the Vermont Public Records Law (1 V.S.A. §§ 315-320).
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From: Pat Haller
To: Garrett Bartlett; selectboard
Subject: RE: Saxson hill riders
Date: Wednesday, June 3, 2026 12:00:42 PM

Garrett,
 
Thank you for your email.  I agree that we wouldn’t want what happened to lead to the club to
decide on a trail only to Jericho, and none through Westford.  Although I was not the last SB
member to discuss things with Andy Doe, I didn’t get the sense that Saxons Hill Riders were
leaning toward that, only that a spur trail to the Common was likely unappealing in the future. 
 
We recently turned over our evidence regarding the person that removed the signs to the State
Police.  I personally find it offensive that a majority Board decision made with regard to overall
public interest, following our required Open Meeting and transparency laws, was usurped
hastily in a narrow private interest focused act.
 
I agree that one of us could take it upon ourselves to attend an upcoming meeting, I will look
into it on my own, not representing the Board at large but as a single member of the SB that
would want to make sure that the events of last year have not affected the Rider’s seasonal
plans and their usual trails through Westford
 
Sincerely, Pat Haller
Chair, Westford Selectboard
 
From: Garrett Bartlett <gbartlett13@hotmail.com> 
Sent: Tuesday, June 2, 2026 9:59 PM
To: selectboard <selectboard@westfordvt.us>
Subject: Saxson hill riders

 
Good evening,
 
I am writting the selectboard to voice my frustrations with how the issue at with vast and
the common is being handled.
 
I am a former member/ trail groomer for the saxson Hill riders as my role with the fire
dept. Was it was a volunteer roll. I don't know if the people in this town truly appreciate
how much behind the scenes stuff it takes to make that trail happen? The volunteers
spend countless hours pounding grade stakes from the end of toof road to john Leo's
and sons garage in essex. Cutting down trees and clearing brush for the trail to run.
Building bridges at water crossing. Preforming maintenance on the clubs Bombardier
snow cat and drag. And the big thing spending countless hours at night into the early
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morning hours grooming the miles of trails the club maintains. 
 
My worry is that the saxson Hill riders might just say we are not running a trail through
westford into fairfax just focus on there trails in jericho and essex. I wonder if more could
be done to help mend fences with the club. Perhaps a member of the selectboard could
attend one of there business meetings and let the club be heard.There held at the
Grange hall in essex once a month. Or have the town make a donation to the club as a
sign that the town does support the club and wants snowmobiling here. 
 
It absolutely makes my blood boil that some people in the town feel like they can do
whatever they want and have no repercussions. To me it makes me feel that the
connector to the store is just a complete waste of time and effort if someone is just going
to pull the stakes out because now that person knows they can with no consequences.
 
Look forward to hearing from you.
 
Garrett
 
 
 
 
 
 
Sent from my Galaxy

 



From: LK Johnson
To: selectboard
Subject: Fwd: Westford interested in Carl’s help again
Date: Saturday, May 30, 2026 8:14:13 AM
Attachments: Stone Shore Municipal Consulting 25-26_EXECUTEDsm.pdf

Dear Selectboard,

During the last SB meeting Tommy had mentioned that he was trying to contact Carl but didn’t have a valid email for him.  I
realized Ron Rodjenski would probably have it and reached out to him.  See messages below.  FYI Ron was hired by the
town to help with Town Planner/zoning issues when Melissa left.  I didn’t realize his contract was still in force.  He is very
knowledgeable and maybe could help with some current issues the SB is facing.  He and Carl work together on other
issues/Towns.  Holly said she found Carl to be emmensely helpful, especially in financial matters.

Hope this information is helpful,
Lori

Begin forwarded message:

From: Ron Rodjenski <ron@stoneshoremc.com>
Subject: Re: Westford interested in Carl’s help again
Date: May 29, 2026 at 8:50:33 PM EDT
To: Lori Johnson <lkjshopper@icloud.com>
Cc: TownAdmin <townadmin@westfordvt.us>, Carl Rogers <crogersvt@gmail.com>, Brent Raymond
<braymond@morristownvt.gov>, Kathleen Ramsay <kramsay@vlct.org>

Good to hear from you, Lori.

Yes, Carl, and several other former managers and administrators are here to help.  Carl has been working
regularly with Town of Johnson on economic development, and he should be asked about assistance to
Westford due to his recent work with Holly and awesome manager experience, copied on this email. 

My contract with Westford ends June 30 (attached), so the town could extend that if desired.  Note: My
recent Westford work was directly with Harmony on planning and zoning matters (not Selectboard or town
administration). 

My recommendation is that the town reaches out to Carl due to his past Westford experience and in-
office service.

I always advise the town to also check these two free services before calling the "consultant".

Vermont Town and City Management Association- they want to see new
managers/administrators be successful - Please connect with Morristown Town Manager Brent
Raymond:https://www.vtcma.org/members

VLCT - Kathlen Ramsay is available to peer connect and provide support:  kramsay@vlct.org.  VLCT
Municipal Assistance Center can provide some fee-based support after their free support - the town
is welcome to reach out to any of us at any time.

Summary - Explore options and feel free to reach out anytime!

Ron

Ronald Rodjenski
Project Manager
Stone Shore Municipal Consulting, LLC
802.316.6921
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Disclaimer: This response and any provided resource are only intended to provide information, and it does NOT constitute legal
advice. Readers with specific legal questions are encouraged to contact an attorney. Some content may be prepared with AI-
assisted research and drafting tools, with final review and professional judgment provided by Stone Shore Municipal Consulting,
LLC.

From: Lori Johnson <lkjshopper@icloud.com>
Sent: Friday, May 29, 2026 6:25 PM
To: Ron Rodjenski <ron@stoneshoremc.com>
Cc: TownAdmin <townadmin@westfordvt.us>
Subject: Westford interested in Carl’s help again 
 
Hi Ron,

Hope all is good with you. 

Sadly Holly left Westford for greener pastures in Canada and we have a new Town Administrator again.  He
has asked if anyone knows how to contact Carl for possible Town admin help and training.  It just occurred to
me that you might have Carl’s contact info.  If you do, or know someone else who might serve the same
function, please contact Tommy at townadmin@westfordvt.us

Lori
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From: Pat Haller
To: sgtjoshuasmith@gmail.com
Cc: selectboard; elisabethairoldismith@gmail.com; Harmony Cism
Subject: RE: Kickback Brewery Sign Zoning Issue
Date: Wednesday, June 3, 2026 11:25:24 AM

Josh, 

The Selectboard unanimously agreed during our Selectboard meeting on May 28th to the following

1. Require that the post that remains in the Town’s Right of Way be removed, at the very
latest upon a reasonable time after your return from deployment in November. At a
minimum, the post should be cut to grade and the below grade concrete footing may
remain. This is in alignment with Westford's Zoning Regulations.

2. Offer to meet with you during a regularly scheduled Selectboard meeting shortly after
your return in November to discuss the issue.

3. Defer exercising any legal action for the violation until after your return from deployment
in November. 

 
 

We agree that it's preferable that we can close this issue without taking any legal action and
we will consider the violation cured if condition A is met.

Sincerely, Pat Haller

Chair, Westford Selectboard

From: Joshua Smith <sgtjoshuasmith@gmail.com>
Sent: Sunday, May 17, 2026 10:13 AM
To: selectboard <selectboard@westfordvt.us>; PlanningCommission
<planningcommission@westfordvt.us>
Cc: Elisabeth Smith (prev. Airoldi) <elisabethairoldismith@gmail.com>
Subject: Kickback Brewery Sign Zoning Issue

 

Members of the Selectboard, Planning Commission, and Development Review Board,

 

I am writing to request formal closure of an issue I have with the Town Zoning Administrator,
Harmony Chism, regarding the signage for my business, Kickback Brewery.  I have been
advised to reach out to all 3 boards to provide continuity and ensure maximum dissemination,
and to bring this matter to a close.  Attached, you will find my formal letter to the board, as
well as a reference for decision-making.  As a long-standing member of this community since
2013 and a longtime nearby resident of Essex with many ties to Westford, I look forward to
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resuming my business in Westford in 2027 as a future tax-generating member of the
community, providing a value-added service.  I will await your response, and unfortunately,
in-person meeting requests will be difficult as I am currently in Germany with the Vermont
Army National Guard.  I would like to see this resolved prior to my return in November of
2026.  Thank you all for your time and consideration in this matter.

 

Josh Smith

 

Town Resident since 2013

Volunteer Firefighter for 5 years

Town Emergency Planner for 2 years

 

617 Osgood Hill Rd.

Westford, VT 05494
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