Minutes of the Westford Town Common Committee- FINAL

June 6, 2026
Call to order at 3:30 PM. Present: Lori Johnson, Susan Schmidt, Kathryn Kearns, Dave Gauthier, Tommy O’Connor (Town Administrator), Pat Haller (Selectboard)

Changes to agenda or items not on agenda: none

Lori Johnson made a motion to approve minutes of meeting of 3/23/26 as amended. Kathryn Kearns seconded. 

Reorganize/discuss responsibilities:
· Kathryn nominated Lori to be chair. Susan seconded. All in favor.
· Lori nominated Susan to be secretary. Kathryn seconded. All in favor. 

Violation of Common Policy for event on 5/30/26
· Violations included: large tent partially installed on 5/29 with 3 foot long tent stakes; truck on the common; tent company did not call Dig Safe. Our main concern is possible damage to the drainage system which is 1 and ½ to 2 feet below surface. 
· Discussed possible responses to the violation. Susan suggested writing a letter to the party explaining how the violation may have damaged the Common, the estimated cost to the Common Committee of evaluating the damage, and a suggestion that they make a donation to offset the cost of remediation. Lori made a motion that we send a letter. Susan seconded. All in favor. Kathryn agreed to write a rough draft which we will review at our next meeting. 
· Discussed possible approaches to evaluating possible damage to the drainage system. Lori said that a previous estimate from a septic company was about $5000, and if there were a blockage from puncture or compression, the evaluation would not be able to be completed. 
· Kathryn suggested contacting UVM to ask if students could evaluate the drainage system as a project. Susan will contact UVM. 
· Reviewed the current Common Policy and discussed possible changes, including fines and consequences for violations. Tommy O’Connor suggested having the applicant initial each part of the policy. He also suggested that Harmony at the Town Office could provide a template for specific penalty language. Lori will contact Harmony and create a rough draft, incorporating suggestions discussed, to review at the next meeting. 
· Dave Gauthier suggested getting an estimate from P and P septic for evaluation of the drainage. Lori will contact them. 

Ideas for improvements on the Common:
· Lighting on the gazebo has been an issue especially for concerts in late summer. Pat Haller offered to bring this to the attention of the Selectboard. 

Financial:
· The Common Committee has 3 CD’s of $9000. each, and 1 CD of $5000.  One of the $9000. CD’s is coming due in September 2026. 
· Lori made a motion to put the entire $9000 into the highest rate CD available for 4 years. Dave Gauthier made several suggestions about managing the Common Committee investments including the CD’s and working funds. Lori will contact the Town Office about our current interest rates and balances, which are invested with the town of Westford’s funds. The Committee decided to table this issue until the next meeting. 

Tentative date for next meeting: June 22, 2026, 3:30pm

Lori made a motion to adjourn the meeting; Susan seconded, all in favor. Meeting adjourned: 5:15 PM





